Terms of Reference (ToR)
Pedagogical Consultant for Adaptation of CTPS Training Materials for Lower-Grade Teachers
21st Century Schools Programme – Phase II, North Macedonia
Project Title: 21st Century Schools Programme – Phase II
Location: Home-based with possible meetings/workshops in North Macedonia
Contract Type: Consultancy Contract
Duration: Short-term consultancy
Reporting to: Project Manager / British Council Wider Europe
Estimated Level of Effort: 5 consultancy working days
Background
The British Council is implementing the 21st Century Schools Programme – Phase II in North Macedonia, building on the successful regional programme previously implemented across the Western Balkans. The programme aims to strengthen coding, digital literacy, critical thinking and problem-solving (CTPS) skills among primary school students through teacher training, mentoring support and use of micro:bit technology in schools. 
As part of the programme, approximately 1,000 lower-grade primary school teachers working with children aged 9–10 will receive training in:
· Critical Thinking and Problem Solving (CTPS); 
· coding with micro:bit; 
· basic cybersecurity hygiene; and 
· responsible use of AI in education. 
Existing CTPS and coding materials developed within the regional 21st Century Schools programme for North Macedonia are being reviewed and enriched through engagement of an ICT/content development consultant. The British Council seeks to engage an additional pedagogical consultant to support adaptation and review of these materials from an educational and child development perspective to ensure they are suitable for lower-grade teachers and young learners.
Purpose of the Assignment
The purpose of this consultancy is to provide pedagogical expertise for adaptation and review of teacher training materials to ensure that:
· the materials are age-appropriate for class teachers teaching children aged 9–10; 
· methodologies and activities are aligned with lower-grade teaching practice; 
· the content is understandable, engaging and practical for class teachers; 
· digital literacy, cybersecurity and AI-related concepts are presented in a child-friendly and pedagogically sound manner. 
The consultant will work closely with the ICT/content development consultant and the British Council project team.

Scope of Work
Under the supervision of the British Council, the consultant will undertake the following tasks:
1. Review Existing Materials from a Pedagogical Perspective
· Review existing CTPS and coding materials developed within: 
· the regional 21st Century Schools programme; 
· lower-grade programme adaptations implemented in the Western Balkans; 
· newly developed cybersecurity and AI-related content; 
· Assess the suitability of materials for lower-grade primary school teachers and children aged 9–10; 
· Identify areas requiring pedagogical revision, simplification or restructuring. 

2. Support Adaptation of Training Materials
· Provide pedagogical guidance and recommendations for adaptation of materials; 
· Ensure learning objectives, terminology and activities are appropriate for the target age group; 
· Adapt or propose practical classroom activities and exercises suitable for lower-grade learners; 
· Ensure materials promote interactive, inclusive and child-centred learning approaches; 
· Ensure activities are feasible for implementation in classroom settings by class teachers. 
3. Support Development of Child-Friendly Digital Literacy Content
· Support adaptation of introductory cybersecurity hygiene and responsible AI use content for young learners; 
· Advise on age-appropriate approaches for introducing digital safety and AI-related concepts to children aged 9–10. 
4. Coordination and Quality Assurance
· Participate in coordination meetings with the British Council and other consultants engaged on the assignment; 
· Review draft materials and provide consolidated feedback; 
· Support quality assurance and consistency of the final training package; 
· Contribute to finalisation of materials for translation
Expected Deliverables
The consultant is expected to deliver:
1. Pedagogical review and recommendations for existing materials; 
2. Revised/adapted pedagogical content and proposed activities where required; 
3. Recommendations for age-appropriate methodologies and facilitation approaches; 
4. Inputs to facilitator and teacher guides 
5. Final pedagogical review of the consolidated training package; 
Required Qualifications and Experience
Essential
· University degree in pedagogy, primary education, educational sciences or related field; 
· Minimum 5 years of professional experience in development or adaptation of educational and/or teacher training materials; 
· Demonstrated experience working with lower-grade primary school teachers and/or children aged 9–10; 
· Experience in development of teacher training curricula and classroom learning resources; 
· Experience working within the North Macedonia education context. 
· Excellent written and spoken English. 
Desirable
· Experience in digital education, coding or CTPS-related educational programmes; 
· Previous participation in the regional 21st Century Schools programme; 
· Familiarity with micro:bit-based learning approaches; 
· Experience integrating digital literacy, cybersecurity or AI-related topics into primary education; 
Duration and Payment
The consultancy is expected to be implemented over 5 working days.
Payment will be made upon satisfactory completion of agreed deliverables and submission of required supporting documentation.
Management and Reporting
The consultant will report to the Project Manager and work in close coordination with the British Council project team and the ICT/content development consultant engaged under the programme.

