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TERMS OF REFERENCES

for the Assignment on Engagement of Vulnerable Children 
within the British Council’s Programme ‘21st Century Schools’

	About the British Council


	The British Council is the United Kingdom’s international organisation for cultural relations and educational opportunities. Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide. It seeks to achieve its aims by working in education, science, governance, English and the arts. The British Council was established in 1934 and incorporated by Royal Charter in 1940. It is registered as a charity in England and Wales (charity no. 209131) and Scotland (charity no. SCO37733). It is also an executive non-departmental public body, with the Foreign and Commonwealth Office as its sponsoring department. 

The primary charitable objectives of the British Council, as set out in the Charter, are as follows: 

· Promote cultural relationships and the understanding of different cultures between people and peoples of the United Kingdom and other countries; 
· Promote a wider knowledge of the United Kingdom;  
· Develop a wider knowledge of the English language; 
· Encourage cultural, scientific, technological and other educational co-operation between the United Kingdom and other countries;  
· Otherwise promote the advancement of education.  

The British Council works in more than 110 countries around the world and employs over 7,000 staff worldwide. Its headquarters is in the UK – with offices in London, Manchester, Belfast, Cardiff and Edinburgh. 

Further information can be found at www.britishcouncil.org 


	Project Title and overall objective
	21st Century Schools Programme  

Improving the quality of primary education across the Western Balkans



	Project purpose
	Enhancing critical thinking, problem solving, and coding skills of students aged 10 to 15 across the Western Balkans



	Relevant project result to be supported through this assignment  
	Primary School teachers develop the competences to integrate critical thinking, problem solving and coding skills in the school curricula  

	Project Timeframe
	Project start:  October 2018  

Project end:  September 2021

	Timing, duration & location of the assignment 
	September 2020 – January 2021
The exact locations for the assignment to be agreed at the outset of the assignment. The cases to be covered by the research should include at least two cases per a programme-participating Western Balkan country.

	Context and environment
	21st Century Schools programme in the Western Balkans is a three-year programme implemented by the British Council and funded by the UK Government supporting up to 1 million 10-15-year-old students across around 4000 the Western Balkans primary schools to build their capacities in coding, critical thinking and problem-solving skills. 
The programme is inspired by the understanding that the education should be at the forefront of social development, economic growth and stability in the Western Balkans. Future labour market will assume new jobs that will require new set of skills in employees, such as analytical thinking and innovation, critical thinking, complex problem-solving and other. However, many young people in the Western Balkans leave formal education without the skills required for employability and a successful career in an ever-changing labour market. In some economic sectors, including digital, vacancies are left unfilled. At the same time, technological changes are faster and faster, and teachers are struggling to use technology effectively to support pupils’ learning needs. Schools also lack the digital infrastructure to support the increased use of new technologies in education and need affordable solutions. 
To accomplish its objectives, the programme will:

a. Expose around 18,000 teachers to a training programme and enable them to effectively teach critical thinking, problem solving and coding skills in the classroom with the use of micro:bit, pocket programmable computer. 
b. Target school leaders to enhance their capacities to lead, promote and implement critical thinking, problem solving and coding skills across curriculum in their schools. 
c. Provide schools with resources to effectively teach coding skills to students. This includes supplying schools with micro:bit devices, small computational devices which offer a physical dimension to the experience of learning how to compute. Each of 4000 schools across the Western Balkans will receive between 10 and 60 micro:bit devices through the programme, depending on the number of pupils in the school.
Additionally, the programme works with national policy-makers across the Western Balkans region, to ensure they encourage schools to take up the training and, where needed, support the introduction of critical thinking, problem solving and coding skills in schools with relevant policy changes (curriculum reform, teacher continuous professional development policy, etc.). 
Designed and piloted by the British Council and funded by the UK government, this ambitious education programme has been implemented since 2018 across the Western Balkans (in Albania, Bosnia and Herzegovina, Kosovo, Montenegro, North Macedonia and Serbia). It builds upon experiences gained under the previous pilot project “21st Century Schools” initiated in 2017.

	The Assignment
	The British Council is seeking a group of up to 3 (three) consultants to undertake a multiple case study research assignment in order to document and analyse the impact that the ‘21st Century Schools’ programme had on vulnerable children in the six programme participating countries.
For the purposes of this assignment, ‘vulnerable children’ include children with disabilities, children with difficulties in learning and development; and children belonging to other disadvantaged groups (such as children from families with low socio-economic status (SES), Roma children, ethnic minority children). This definition follows the OECD’s cross-national classification:
A/Disabilities: Students with disabilities or impairments (viewed in medical terms as organic disorders attributable to organic pathologies (e.g. in relation to sensory, motor or neurological defects). The educational need is considered to arise primarily from problems attributable to these disabilities.

B/Difficulties: Students with behavioural or emotional disorders, or specific difficulties in learning. The educational need is considered to arise primarily from problems in the interaction between the student and the educational context.

C/Disadvantages: Students with disadvantages arising primarily from socio-economic, cultural, and/or linguistic factors. The educational need is to compensate for the disadvantages attributable to these factors. 
Source: OECD (2007). Students with Disabilities, Learning Difficulties and Disadvantages. Policies, Statistics and Indicators. 

	Purpose of the assignment
	The purpose of this assignment is twofold: 

(i) To collect evidence and document the positive impact the programme had on vulnerable children attending regular primary schools in the countries where the programme was implemented; and 

(ii) To identify factors and conditions that enabled vulnerable children to benefit from the programme, as well as the barriers to their full participation. 
N.B. The programme was not originally intended to support vulnerable children per se. However, in the course of programme implementation, teachers and trainers have testified to the positive impact the programme had on learning of critical thinking, problem solving and coding – of vulnerable children. The testimonies were recorded during the pilot programme evaluation in June 2018 (‘21st Century Schools Programme in the Western Balkans’, Report, Ipsos, 2018), as well as in the course of the regular programme reporting. 

	Scope of work/

Activities to be performed
	The consultants are expected to undertake the following activities:

Activity 1: Develop methodology for a multiple case study research
· Preparation of a proposal for a methodology to be applied across the cases of engagement of vulnerable children within the programme.
Outputs:

· A document with a proposal of the overall methodological approach with justification and a discussion of alternative approaches considered for this assignment;
· The proposal of the data collection instruments (such as draft topic guides for the interviews and/or focus groups with relevant research participants at school level and/or similar);

· A revised methodology with finalized instruments, as a result of the agreements reached with the British Council. 
Activity 2: Select the case studies to be included in the assignment 

· In agreement with the national coordinators and programme trainers in each of the Western Balkan countries, finalise the selection of the case studies, i.e. identify schools where the field work will be carried out. This will entail an agreement about categories of vulnerable children for the selection of cases – to include low SES, Roma and other ethnic minorities, gender, children with disabilities and other. 
Outputs:

· A list of schools with a short profile/description of cases to be in focus of the assignment. The list will be agreed with the Assignment Lead of the British Council.
Activity 3: Carry out the fieldwork and report about it
· Undertake data collection in 12 selected schools/locations, in line with the agreed methodology. 
Outputs:
· Draft report on the engagement of vulnerable children, with a provisional structure as follows:

a. Introduction

b. General findings with main conclusions
c. Twelve case studies to include:

· Brief presentation of the school (1/2 a page);
· An elaborate presentation of the case, focusing specifically on the presentation of the programme’s activity and the impact it had on vulnerable children (5 pages). 

d. Cross-case findings and discussion

e. Covid 19-related risks of disengagement of vulnerable children in the context of online learning 

f. Conclusions with recommendations
Activity 4: Prepare the final report with recommendations for systemic improvements
· Following the receipt of the consolidated comments by the British Council to the Draft report, finalization of the revised report and the preparation of a separate document with recommendations for systemic improvements within the education systems of the six Western Balkan countries. 
Outputs:

· Final report on the engagement of vulnerable children; and 

· Recommendations focusing on mechanism that could be introduced in order to support further learning and engagement of vulnerable children in a more systematic way.


	Major outputs/ deliverables
	1. Final report on the engagement of vulnerable children
2. A set of recommendations

	Place of delivery
	The Wester Balkan region (Albania, Bosnia and Herzegovina, Kosovo, Montenegro, North Macedonia and Serbia).

	Reports to
	Assignment Lead appointed by the British Council.

	Child protection
	In performing this assignment, the consultants should get acquainted and comply with the safeguard policy of the British Council on Child Protection. For this purpose, the British Council will require the consultants to undertake online training on Child Protection.

The British Council believes that all children have potential and that every child matter - everywhere in the world. The British Council affirms the position that all children have the right to be protected from all forms of abuse as set out in article 19, UNCRC, 1989.

	Equal Opportunity and Diversity Statement
	The British Council aim to create opportunities and reduce barriers for everyone, particularly under-represented groups. We are committed to making sure there is no unjustified discrimination in our processes for recruitment and selection, performance management and pay, and that promotion and retention is fairly granted across all our operations.
In performing the assignment, the consultants should get acquainted and comply with the safeguard policy of the British Council on Equality, Diversity and Inclusion (EDI). For this purpose, the British Council will require the consultants to undertake an online training on Equity, Diversity and Inclusion (EDI policies).

	Terms and conditions of engagement
	· The consultants will be required to perform the assignment within a 5-month period using a total of 90 person/day. 
· Although the consultants will be contracted separately, they are expected to act as a team with one of the consultants taking up a role of a team coordinator, ensuing both interim and main outputs are edited and quality checked prior to submission to the British Council. In line with that, final distribution of the person/days will be done at the stage of contracting in agreement with the selected consultants and based on the proposed workload distribution. All consultants are expected to be involved in all phases of the execution of the assignment.
· Among themselves, the consultants should be able to cover the three official languages spoken in the Western Balkans, i.e. Albanian, BCS and Macedonian language. 

· All outputs submitted to the British Council should be prepared in English. 
· The cost of translation of the data collection instruments and the final reports to the local languages (i.e. Albanian, BCS and Macedonian) will be borne by the British Council.
· The cost of travel and accommodation will be borne by the British Council.

· Prior to the start of the assignment, selected consultants will be required to undertake two online British Council courses focusing on: Child Protection and on Equality, Diversity and Inclusion. 

	Qualifications
	· Master degree in social sciences or similar with a minimum of 8 (eight) years of research experience or a B.A. in social sciences or similar with a minimum of 12 (twelve) years of research experience. 

· PhD in social sciences or similar will be considered an advantage.

· Research experience in the field of education, particularly in the field of inclusive education, will be considered an advantage. 

· Proficiency in English and one of the Western Balkan official languages, i.e.  Albanian, BCS and Macedonian language. 

	Delivery schedule
	Activity 1: by end of 1st month of the assignment

Activity 2: by end of 1st month

Activity 3: by end of 4th month

Activity 4: by end of 5th month

	Payment schedule

	Payments will be executed following the schedule:

· 50 percent of total assignment cost upon receipt of the 1st draft report;
· 50 percent of total assignment cost upon the approval of the final report by the British Council. 

	Privacy policy
	The British Council will use information that you are providing only in connection with processing your application. We shall only pass this information to the Contracting Authority, the Foreign and Commonwealth Office. The data shall be processed solely for the purposes of the performance, management and monitoring of the contract by the Contracting Authority, without prejudice to possible transmission to the bodies charged with monitoring or inspection in application of EU law.

British Council complies with data protection law in the UK and the laws in other countries that meet internationally accepted standards. You have the right to ask for a copy of the information we hold on you, and the right to ask us to correct any inaccuracies in that information. If you have concerns about how we have used your personal information, you also have the right to complain to a privacy regulator.

For detailed information, please refer to the privacy section of our website, www.britishcouncil.org/privacy or contact your local British Council office. As per contract conditions, any records must be kept for a seven-year period after the final payment made under this contract.

	How to apply
	Apply by sending your CV with a cover letter highlighting your experience relevant to this assignment – to the following email account: 

katarina.cezek@britishcouncil.rs with a subject ‘21st Century Schools – Vulnerable Children’. 

Please note that only short-listed candidates will be contacted.

Submission deadline: 1 September 2020 at 16:00 hours.
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