
Vague and SMART targets 

To read with fluency. To read 3 pages of ORT 
Stage 5 with fluency and 
expression for speech. 

To improve spelling. To spell 4 letter words with 
‘sh’ or ‘ch’ eg shop, chin. 

To improve concentration in 
the classroom. 

To sit and listen to a story 
for 3 minutes. 

To raise self-esteem. To record his achievements 
at the end of the day/week 
in his special book. 

To improve recall of 
multiplication tables. 

To recall the multiplication 
facts for the 4 times table 
up to 12x4. 

To increase sight vocabulary. To recognise ‘what, was, 
went, want’ in and out of 
context. 

To improve his handwriting. Will write with the cursive 
style on the line 80% of the 
time. 

 



Breaking Tasks Down 

In order for targets to be achievable, tasks need to be 
broken down. 

 

Break down the following task into smaller achievable tasks. 

 

Make a gin and tonic 
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